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INTRODUCTION 

ʔaq̓am is a First Nations community whose government organization services 374 Band Members and other 

aboriginal peoples within the Ktunaxa Nation.  Geographically, the community is located 8 km north of 

Cranbrook in the East Kootenay region of British Columbia.   

ʔaq̓am’s Lands and Natural Resource Department is seeking proposals to conduct tree falling, brush thinning, 

piling and pile burning for trees around five wetlands that are a part of ʔaq̓am’s Wetland Restoration Project. 

The anticipated work is planned for late fall/early winter months (Oct 2025 –December 2025) with the 

contractor ensuring all necessary safety equipment for winter operations is attained. The targeted completion 

date for the work is December 17th, 2025.  

A service agreement will be issued to the successful bidder in compliance with the terms, specifications, and 

provisions in the submitted proposal, which must include the provision of skilled labor, transportation, supplies, 

and incidentals. Contractors will be responsible for all their own equipment and transportation.  

 

BACKGROUND 

In 2021, the ʔaq̓am Lands Department began planning the Wetland (ʔakaq̓ⱡaʔhaⱡ) Restoration Project. 

Community consultation was conducted to pick the wetlands to restore located throughout ʔaq̓am lands. 

Archeological assessments, species at risk surveys, hydrological studies, and traditional ecological knowledge 

research has been conducted and has assisted in the wetland restoration project. We are now working on tree 

removal to help reduce tree encroachment and the amount of water being removed by the trees from the 

aquifers.   

 

Work is planned to be conducted within the Kootenay IR 1 at Francis Lake, Airport Wetland, and Unnamed 

Wetland (shown in Appendix A). These areas will require tree falling and tree brushing activities along with 

piling of fallen debris for pile burning. Airport Wetland will require a danger tree assessment before any falling 

or thinning work commences. Tree falling activities should be completed first prior to brushing / bucking / 

limbing / piling / burning. A valid tree falling certificate will be required and we ask you submit a copy with 

your application. Please note that trees with DBH >15cm (diameter at breast height) require a falling certificate 

to fall.  

Safety practices should be outlined by contractors (noting that some of these areas are in the 2023 Prescribed 

Burn area (Airport Wetland), the 2023 Wildfire area (Francis Lake), or older wildfire areas) such that all safety 

practices and standards with required PPE are met as per WorkSafe BC. Some safety practices that will be 

expected to be followed are outlined in Appendix B. The awarded contractor(s) will be responsible for all their 

own equipment and transportation. Contractors will be given paper or georeferenced PDF maps of block areas 

(shown in Appendix A/C-D). Weekly progress updates will be required to ensure operations proceed in a timely 

manner.  

Due to the scale of the project and short time frame, ʔaq̓am may decide to award to multiple contractors to 

ensure the time frame of the project is met. ʔaq̓am will specify this when awarding the contract (intending to 

award on a wetland-by-wetland basis).  

Below, each wetland has been outlined with some details of the site. The information provided will be in SPH 

(stems per hectare). 

 

 



 

FRANCIS LAKE  

At the time of the RFQ development, Francis Lake has two areas but as they are small areas, we will have them 

be bided on together for tree falling and tree brushing / bucking / limbing / piling and pile burning with a total 

area of roughly 1.1 hectares (2.8 acres). This area is shown in Appendix C. Below is further information on the 

areas along with the desired future stand conditions. All wildlife trees must be avoided (review of wildlife tree 

locations will be provided in the pre-work stage with the awarded contractor). The prescriptions will be 

finalized with the awarded contractor. The recommendations below are to help with contractor proposal and 

timelines. Please note that trees with DBH >15cm require a falling certificate. 

Francis Lake - North 
Timber Type: Fd6Py4 (60% Douglas Fir, 40% Yellow Pine) 

Area: 0.7 hectares (1.7 acres)

 

Estimated Current Conditions (SPH) 

• Layer 1 (15.1cm-22.5cm dbh) (leave all 

above 22.5 dbh) 

o Fdi – 400 

o Py – Leave All  

• Layer 2 (7.5cm - 15 cm dbh) 

o Fdi - 700 

o Py – Leave All  

• Layer 3 (0 -7.5cm dbh, height is >=1.3m) 

o Fdi - 200 

o Py – Leave All  

• Layer 4 (height is <1.3m) 

o Fdi – Leave All 

o Py – Leave All 

 

 

Desired Outcome (SPH)  

• Layer 1 (15.1cm-22.5cm dbh) (leave all 

above 22.5 dbh) 

o Fdi – 200  

o Py – Leave All  

• Layer 2 (7.5cm - 15 cm dbh) 

o Fdi - 100 

o Py – Leave All  

• Layer 3 (0 -7.5cm dbh, height is >=1.3m) 

o Fdi - 0 

o Py – Leave All  

• Layer 4 (height is <1.3m) 

o Fdi – Leave All 

o Py – Leave All  

Francis Lake - South 
Timber Type: Alder / Birch / Pine 

Area: 0.4 hectares (1.1 acres) 

 

Estimated Current Conditions (SPH) 

• Layer 1 (15.1cm-22.5cm dbh) (leave all 

above 22.5 dbh) 

o Py – Leave All  

• Layer 2 (7.5cm - 15 cm dbh) 

o Py – 200 

• Layer 3 (0 -7.5cm dbh, height is >=1.3m) 

o Py – 400 

• Layer 4 (height is <1.3m) 

o Py – Leave All   

 

Desired Outcome (SPH)  

• Layer 1 (15.1cm-22.5cm dbh) (leave all 

above 22.5 dbh) 

o Py – Leave All  

• Layer 2 (7.5cm - 15 cm dbh) 

o Py – 50 

• Layer 3 (0 -7.5cm dbh, height is >=1.3m) 

o Py – 0 

• Layer 4 (height is <1.3m) 

o Py – Leave All  

Other:  

• Birch ~ 25% removal 



 

AIRPORT WETLAND 

At the time of the RFQ development, Airport Wetland has one area to be bided on for tree falling and tree 

brushing / bucking / limbing / piling / burning and has a total area of roughly 4.2 hectares (10.5 acres). A DTA 

(Danger Tree Assessor) must conduct a preliminary Danger Tree Assessment for any potential hazard trees in 

the unit with an appropriate mitigation tactic before work commences (valid certificate required). This area is 

shown in Appendix D. Below is further information on the area along with the desired future stand conditions. 

All wildlife trees must be avoided (review of wildlife tree characterises will be provided in the pre-work stage 

with the awarded contractor). The prescriptions will be finalized with the awarded contractor. The 

recommendations below are to help with contractor proposal and timelines.  Please note that trees with DBH 

>15cm require a falling certificate. 

 

Airport Wetland 
Timber Type: Fd5Pl3Py1Lw1 (50% Douglas Fir, 30% Lodgepole Pine, 10% Yellow Pine, 10% Western Larch) 

Area: 4.2 hectares (10.5 acres) 

 

Estimated Current Conditions (SPH) 

• Layer 1 (15.1cm-22.5cm dbh) (leave all 

above 22.5 dbh) 

o Fdi – 800 

o Pl - 250 

o Py – Leave All  

o Lw – Leave All 

• Layer 2 (7.5cm - 15 cm dbh) 

o Fdi – 1000 

o Pl - 150 

o Py – Leave All  

o Lw – Leave All  

• Layer 3 (0 -7.5cm dbh, height is >=1.3m) 

o Fdi – 500 

o Pl – Leave All  

o Py – Leave All  

o Lw – Leave all 

• Layer 4 (height is <1.3m) 

o Fdi – Leave All 

o Pl – Leave All  

o Py – Leave All 

o Lw – Leave All  

 

 

 

 

Desired Outcome (SPH) 

• Layer 1 (15.1cm-22.5cm dbh) (leave all 

above 22.5 dbh) 

o Fdi – 400 

o Pl - 150 

o Py – Leave All  

o Lw – Leave All 

• Layer 2 (7.5cm - 15 cm dbh) 

o Fdi – 300 

o Pl - 50 

o Py – Leave All  

o Lw – Leave All 

• Layer 3 (0 -7.5cm dbh, height is >=1.3m) 

o Fdi – 0 

o Pl – Leave All 

o Py – Leave All  

o Lw – Leave All 

• Layer 4 (height is <1.3m) 

o Fdi – Leave All 

o Pl – Leave All 

o Py – Leave All 

o Lw – Leave All 

 

 



 

PILE BURNING  

Tree thinning activities completed in early 2025 at Long Lake, Stink Lake, and Unnamed Wetland (as shown in 

Appendix A), have resulted in a number of slash piles that now require disposal. The objective of this work is to 

reduce ground fuel and support ongoing habitat and ecosystem restoration efforts. The scope of work includes 

the safe ignition and burning of all piles, ensuring compliance with regulations, and best practices for smoke 

management and worker safety. 

The amount of pile burning varies by location as outlined below: 

• Long Lake: ~71 small piles (two piles are currently located within an AOA polygon and will need to be 

relocated prior to burning) 

• Stink Lake: ~17 piles 

• Unnamed Wetland: ~12 piles 

All burning must be conducted within the fall/winter burning window, under appropriate venting and weather 

conditions to minimize smoke impacts. Contractors are expected to supply all necessary equipment and 

personnel to complete the work efficiently and safely. 

All piling and burning activities must follow the Slash Pile Guidelines provided in Appendix E. These 

guidelines apply to all locations and are intended to ensure consistent construction, placement, and disposal of 

piles in a way that minimizes environmental impacts and supports long-term ecosystem restoration. 

REGULATORY APPROVALS 

• The Contractor is responsible for complying with all Federal, Provincial, and Municipal legal regulatory 

requirements and all applicable environmental legislation. 

• The Contractor shall comply with the province of British Columbia’s requirements for spill prevention 

and response. 

 

INSURANCE 

• The Contractor shall carry Comprehensive General Liability Insurance in the amount of a minimum of 

$2M for each and every occurrence and Workers Compensation Insurance in accordance with the 

requirements of the British Columbia Workers Compensation Act 

• If awarded the contract, each of these will need to be submitted to the ʔaq̓am Lands Department before 

work begins. 

 

SCHEDULE 

• ʔaq̓am will award the contract(s) resulting from this Request For Proposal (RFP) to the responsible 

Contractor(s) whose offer conforming to the RFQ will be most advantageous to ʔaq̓am, based on 

price competitiveness, qualifications, and previous work with ʔaq̓am or other Ktunaxa First Nations. 

• The successful contractor(s) will be contacted by the ʔaq̓am Lands Department shortly after January 

28th and a service agreement will be created. Once this is signed and all necessary documents are 

received by the Lands Department, a start date will be set. The contractor must be done all works no 

later than December 17th, 2025. 



 

• If you are interested in having a tour of the area, please reach out to the Lands Manager, Payton 

Gravelle by 12pm MT on October 10th.  

 

 

REQUIRMENTS 

• Equipment for work needed must be supplied by the contractor. This includes: transportation, 

specified equipment with trained personnel for operators and mechanics, proper PPE, safe supply of 

fuel source (and secondary containment source), and an emergency spill kit. 

• Proof of proper insurance (outlined above under insurance section). 

• For falling activities (which are trees with a DBH >15cm) a valid falling certificate must be 

submitted. 

• Under WorkSafeBC, a Danger Tree Assessor (DTA) must be onsite at all times and thus a DTA 

certificate must be submitted with your bid. 

 

HOW TO APPLY 

Complete a proposal with the details outlined below, and either email or submit a hard copy to Payton Gravelle, 

Land Manager, pgravelle@aqam.net, by 1:00pm Mountain Time on October 10th, 2025. Be sure to include 

any relevant certificates and insurance documents.  

The contract(s) to be awarded from this RFQ will be made to the prospective contractor(s) whose offer 

conforms most to this RFQ, being most advantageous to ʔaq̓am, price and other factors considered. The 

following factors will be used to score each offer received, forming the basis for awarding this contract, please 

provide the following details in your proposal: 

• Experience with tree falling and tree brushing / bucking / limbing / piling and pile burning.  

• Demonstrated equipment and qualifications for activities (e.g. Certificates).  

• Competitive $/hectare rate for all personnel working on the project and equipment costs, with 

estimated timeline.  

• Preference will be given to Contractors who are ʔaq̓amnik̓, Ktunaxa, or of other First Nations 

descent (We encourage identifying this in your application).  

 

Inclusion of insurance and qualification certificates to complete the scope of work is required for bids. Please 

include a copy of your WorkSafeBC (or equivalent) and details regarding your Certificate of Liability Insurance 

(COI) with your bid along with any other relevant certificates.  

 

                         *****Incomplete bids will not be accepted******* 

 

AQAM RESERVES THE RIGHT TO REFUSE ANY OR ALL BIDS.  THE LOWEST BID WILL NOT NECESSARILY BE 

ACCEPTED AS THE SUCCESSFUL BIDDER.



 

Appendix A: Wetland Locations 

 
 

 

 

 

 

 

 

 



 

Appendix B: Safety Standards To Be Followed 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix C: Francis Lake Tree Thinning Polygons 

 

 

̓ 

̓ 
 



 

Appendix D: Airport Wetland Tree Thinning Polygon 
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Appendix E: Slash Pile Specifications 

General 

• A maximum of 9 piles per hectare may be constructed. 

• If additional piles are required, contact the Project Manager before proceeding. 

• Piling is required where slash covers more than 50% of ground cover within a 10 × 10 m plot. 

• All slash piles and firewood piles must be GPS’d, labelled, and submitted to the Lands Department upon 

completion. 

Pile Construction 

• Maximum size: 2 m high × 3 m diameter. 

• Build piles with a core of fine material at the base and a shell of larger material on the outside. 

• Space piles approximately 30 m apart, where conditions allow. 

Placement Guidelines 

• Piles must remain within the treatment area, unless otherwise noted as approved pile areas on maps. 

• Do not pile within mapped “No Pile Zones.” 

• Maintain a minimum of 10 m from the water’s edge.  

• Where possible, place piles in newly brushed areas, preferably on brushed thickets. 

• Keep piles at least 7 m from fence lines and wildlife trails. 

• Do not place piles on or directly adjacent to existing roads (leave at least 1–2 m buffer). 

• Place piles as far as possible from the base and crown of leave trees and avoid heavy slash accumulation 

directly beside piles. 

• Avoid piling on slopes greater than 30%, where feasible. 

• Do not construct or burn piles within mapped archaeological zones. 

Other Materials 

• Any Layer 1 Fir trees cut for firewood must be piled separately and away from slash piles. 

• Downed woody debris meeting cut specifications should be piled accordingly. 

 


