
ʔaq̓am
Department of Lands and Natural Resources

Request For Quote
Vegetation Inventory & Monitoring

for Targeted Goat Grazing
March 2025

Issue Date: March 13th, 2025
Closing Date: April 7th, 2025
Closing Location: ʔaq̓am, 7470 Mission Road, Cranbrook BC V1C 7E5
Telephone: 778-761-3171
Email: snikkel@aqam.net



INTRODUCTION

ʔaq̓am is a First Nations community whose government organization services 374 Band Members and other
aboriginal peoples within the Ktunaxa Nation. Geographically, the community is located 8 km north of
Cranbrook in the East Kootenay region of British Columbia. The community of ʔaq̓am wishes to continue the
traditional land practice of sustainable land management by controlling the spread of invasive weeds on ʔaq̓am
lands. Objectives of the project include reducing the seed bank and population density of Sulphur Cinquefoil,
Potentilla recta, through the use of targeted goat grazing in select areas. Control of Sulphur Cinquefoil will help
protect native plant populations, ungulate forage and native wildlife habitat within the sensitive grassland
ecosystem at ʔaq̓am.

ʔaq̓am’s Lands and Natural Resource Department is seeking quotes for assistance from a Qualified
Environmental Professional to monitor the effects of goat grazing within selected plots at the project location
within Kootenay IR #1. Each plot location will be monitored twice, once prior to grazing and again post
grazing. The selected contractor will be required to provide a list of all plant species present and the abundance
of sulphur cinquefoil for each vegetation plot. A Final Report will be provided on the monitoring work with data
provided. Details of the anticipated work are listed below in ‘Deliverables’.

A service agreement will be issued to the successful bidder in compliance with the terms, specifications, and
provisions in the submitted quote, which must include the provision of skilled labor, transportation, supplies,
and incidentals. Contractors will be responsible for their own equipment, insurance, and transportation.

BACKGROUND

Goat grazing has been used annually for the suppression of sulphur cinquefoil on Kootenay #1 since 2014 (with
a rest year in 2023). By preventing seed formation and therefore depleting the seed bank, the selective grazing
program has been supporting biodiversity of ʔaq̓am’s grasslands near Adrian Lake and Long Prairie (see
Appendix B).

To understand the efficacy of this program, 31 transects (115 monitoring plots) have been established and
marked with rebar as a long-term monitoring program. To continue to understand the status of native vegetation,
biodiversity and ongoing management of the invasive sulphur cinquefoil, ʔaq̓am is seeking to continue the
monitoring program. The awarded bidder will have access to all previous relevant data and reports of grazing
monitoring on ʔaq̓am’s lands.

DELIVERABLES

 Prior to the arrival of goats at ʔaq̓am on June 6th, 2025, the initial pre-grazing plot monitoring of the 24
plots at Adrian Lake must be completed (shown in Area 4 of Appendix B). The other 91 plots are to be
completed between June 2nd - June 20th (starting with areas 3 and 5 in Appendix B).

 After the targeted goat grazing is completed on July 6th, the second phase of post-grazing monitoring of
the same plots can begin. The second phase of plot monitoring must be completed prior to August 22nd,
2025. Should dates of project deliverables change, corresponding communication of changes will occur
from the ʔaq̓am Lands Department.

 Vegetation monitoring methods include specifying the number of observations of Sulphur Cinquefoil
plants at each plot in their various stages of growth: seedling, rosette, bolt, flower, grazed, wilted,
seeded, and total stem count using a provided data sheet template.



 Vegetation monitoring will also include a detailed plant communities inventory, recording the existence
of all other plant species, listing total population quantities per species. For each plant listed, the Latin
and Common Name should be included, and a description of whether the plant is an exotic, introduced,
invasive or a native species. The plant community inventory will occur at the same time as the detailed
Sulphur Cinquefoil counting in each plot, both in the pre and post-grazing monitoring phases.

 A bare ground analysis of each plot in both the pre and post grazing phases, with an overall comparison
of data to highlight the possible effect of grazing should also be included.

 Labelled photos of each plot both before and after grazing.
 A comparison to last year’s data with a summary outlining an overall increase or decrease in sulfur

cinquefoil
 Data from the goat grazing contractor (such as how many days onsite, areas targeted, ect.) will be

provided to the successful contractor to include in the final report.
 The final report on pre and post grazing monitoring should include but is not limited to: monitoring

methodology, GPS data, plant data collected, photos, updated map, and recommendations for future
continued improvement of biodiversity and native species and the suppression of sulfur cinquefoil. The
final report is to be submitted to ʔaq̓am Lands and Natural Resources Department by November 10th,
2025.

 Any spatial data of plot locations collected should be included, with a map that displays all plot
locations, provided both in image format of the entire area (ex. jpg, png, pdf) and as an interactive map
file that can be imported into Google Earth and ArcGIS Pro (ex. kml).

REGULATORY APPROVALS

 The Contractor is responsible for complying with all Federal, Provincial, and Municipal legal regulatory
requirements and all applicable environmental legislation.

 The Contractor must demonstrate their qualifications as a Qualified Environmental Professional (QEP)
and membership with BC’s College of Applied Biology or an equivalent organization.

INSURANCE

 The Contractor shall carry Comprehensive General Liability Insurance in the amount of a minimum of
$2M for each and every occurrence and Workers Compensation Insurance in accordance with the
requirements of the British Columbia Workers Compensation Act

 The Contractor shall also ensure all proper licenses are held and follow all local, provincial, or federal
laws/regulations. If granted the contract, the proponent must present a Work Safe BC letter and
Certificate of Liability Insurance (COI) with AQAM added as additionally insured.

SCHEDULE

 ʔaq̓am will award the contract resulting from this Request for Quote (RFQ) to the responsible Contractor
whose offer conforming to the RFQ will be most advantageous to ʔaq̓am, based on price.
competitiveness, qualifications, and previous work with ʔaq̓am or other Ktunaxa First Nations.

 Bid submissions are due April 7th 2025 at 10am MST.



HOW TO APPLY

Complete the attached Vegetation Inventory & Monitoring for Targeted Grazing Questionnaire (Appendix
A) as well as any additional relevant information needed to Skylar Nikkel, Lands Manager either by email
(snikkel@aqam.net) or in a sealed envelope marked “confidential” by 10:00am MST on Monday, April 7th,
2025.

The contract to be awarded from this RFQ will be made to the prospective contractor whose quote conforms
most to this RFQ, being most advantageous to ʔaq̓am, price and other factors considered. The following factors
will be used to score each offer received, forming the basis for awarding this contract:

 Contractors/companies which are ʔaq̓amnik̓, Ktunaxa, or of other First Nations will be given preference.
 Experience working with ʔaq̓amnik̓, Ktunaxa, or of other First Nations on related projects.
 Demonstration of qualifications and experience of company/contractors working within the southern

rocky mountain trench with vegetation surveys and reporting.
 Cost competitiveness.
 Inclusion of insurance and qualification certificates to complete the scope of work.

                         *****Incomplete bids will not be accepted*******

THE BAND RESERVES THE RIGHT TO REFUSE ANY OR ALL BIDS.  THE LOWEST BID WILL NOT NECESSARILY
BE ACCEPTED AS THE SUCCESSFUL BID.



Appendix A: Vegetation Inventory & Monitoring for Targeted Grazing Questionnaire

Bidder Name:
Address:
Phone:
Email:

Are you a ʔaq̓amnikโ, Ktunaxa, or of other First NaƟons company?

Please provide any past relaƟve experience along with any past relaƟve experience that has been done with Ktunaxa
bands.

Please provide an overview of staff that would be on the project and their relevant qualificaƟons. Please submit any
qualificaƟon cerƟficates (example QEP).

Please list when work would need to begin to have the pre-monitoring of the 24 plots at Adrian Lake done by June 6th,
2025:

BID DETAILS:

$______________ Pre-monitoring

$______________ Post-monitoring

$______________ Final report

$______________ Quote Total (Including GST)



 Appendix B: Overview Map of Treatment Areas

Please note: the two most south transects in Area 1 are no longer apart of the project and are not included in the count of the 31 plots.


